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BPCI-A Program Overview
Calculation of Program Savings

Stop-Gain Applied to Total Savings (NPRA)

The difference  

between the target  

spend and the  

actual spend is  

known as the  

“NPRA.” In this  

example, the
NPRA is

$2,500,000

across all  

episodes. This  

amount is adjusted  

for (1) quality  

performance, up to  

10%, and (2) a  

stop-gain provision.

Target Spend: $10,000,000

Actual Spend: - 7,500,000

Savings/NPRA: $ 2,500,000

Quality Adjustment: - 250,000

(+/- 10%) $ 2,250,000

Stop-Gain (20% of  

target spend):

$ 2,000,000

→ The participant earns the lesser of the  

stop-gain or the quality-adjusted NPRA.

Net Program Earnings: $2,000,000

Source: https://innovation.cms.gov/initiatives/bpci-advanced.

To determine program savings, CMS subtracts actual Medicare FFS expenditures from the TP, which results in either a  

positive or negative Net Payment Reconciliation Amount (NPRA). Then CMS will apply a 20% stop-gain/stop-loss  

provision to the NPRA. A participant may only earn up to 20% of its target spending if savings are achieved.
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III. BPCI-A: CET Updates
Funds Flow

2

End.

Distribute percentage 
to THP based on 
quality criteria.

Remaining funds are 
returned to hospital.

Funds 
remaining after 

gainsharing?

Available
funds in 

pool?

No distribution.

Fund the BPCI-A
savings pool.

Split BPCI-A Savings 
Pool (100%)
$2,000,000

Fund Hospital 
Pool (35%)
$700,000

Fund Physician Pool 
(50%)

$1,000,000

Distribute to THP 
based on delivering 

agreed-upon 
services.

Fund THP
Pool (15%)
$300,000Yes

No

No

Yes

Payment to physician(s): 
capped at 50% of total 

professional fees. 

Calculate per case 
shared savings and 

attribute to physicians 
according to hospital 

attribution model. 

50% of financial surplus 
subject to quality 

adjustment (stands 
alone).

50% of financial surplus 
(stands alone).

The $2 million in savings (includes the amount adjusted for (1) quality performance, up to 10%, 

and (2) a stop-gain provision) generated under BPCI-A will be shared among eligible physicians, 

TH hospitals, and THP for savings accrued.
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